
3M REDEVELOPMENT   -   COMMUNITY PROCESS
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Meeting 1 | 01.15.2009

• Scope of Process 

• Decision Making

• Issue ID/ Site Principles

• Site & Market Review

Week 1

Week 2

PREPARATION

• Site & Market Review

• Existing Planning/ Zoning Review

• Announce Tours

• Historic Process & Workgroup

Site Tours Meeting 1 | TBD

• Issues Identification

• Goals Identification

Meeting 2 | 01.29.2009

• Issues | Opportunities | Constraints 

  Synthesis 

• Economic Development | Jobs Analysis

• Historic Workgroup Update

• Historic Process & Workgroup

Meeting 2 | TBD

• Outline Process for Section 106 

Compliance

• Phase II Architectural History Results

• Strategize Re-use Study

• Establish Objectives

Week 2

Week 3

Week 4

Week 5

ISSUES
IDENTIFICATION

ANALYSIS & 
GOALS 

• Establish Objectives

Meeting 3 | 02.12.2009

• Initial Historic Resources Update

• Decision Making

• Charrette Prep (why/ how/ when)

Charrette Day 1 | 02.25.2009 Charrette Day 1 | 02.25.2009

• 9 am Breakfast & Information 

  Presentation by Community Orgs 

  & Tech Team 

• 10 am Tech Team Develop 

   3-5 Options

• 5 pm Pin Up for Advisory Committee

• 9 am Breakfast & Information 

  Presentation by Community Orgs 

  & Tech Team 

Charrette Day 2 | 02.26.2009

• 9 am Breakfast & Worksession 

  to refine options

• 12 pm Optional Review

Week 7

Week 6

Week 8
GENERATE 
OPTIONS

Meeting 3 | TBD

• Review Charrette Results

• Review Draft Concept Revisions

• Review Design Guidelines

Meeting 5 | 03.12.2009

• Review concepts from Charrette & 

  Community Reaction

• Historic Workgroup Report  

• Draft Implementation Options

5 pm Pin Up for Community

Community Mtg | 03.26.2009

Presentation of final Development Concepts

Week 9

Week 10

Week 11

Week 12

SYNTHESIS

DEVELOPMENT 
CONCEPT


