
3M REDEVELOPMENT   -   COMMUNITY PROCESS

PLANNING 

PROCESS

ADVISORY 

COMMITTEE

HISTORIC

WORKGROUP

COMMUNITY

AT LARGE

Meeting 1 | 11.14.2008

Issues Identification & Vision/ Values

2008

2009
Invite Advisory Committee Members Invite History Workgroup members

Meeting 1 | 01.15.2009

• Purpose & Scope of Process 

Nov - Dec

Week 1
INVENTORY

• Purpose & Scope of Process 

• Existing Conditions

• Issues Identification & Site Principles

• Historic Workgroup

Site Tours Meeting 1 | TBD

• Purpose & Scope of Process 

• Existing Conditions

• Issues Identification

• Establish Goals 

Meeting 2 | 01.29.2009

• Historic Workgroup Update

• Issues | Opportunities 

  | Constraints Synthesis 

• Finalize Site Principles 

• Preliminary Goals | Objectives 

Meeting 2 | TBD

• Section 106 Overview

• Phase II Architectural History Update

• Strategize Re-use Study

• Establish Objectives

Week 2

Week 3

Week 4

Week 5

ISSUES
IDENTIFICATION

ESTABLISH 
GOALS  | 

OBJECTIVES

• Establish Objectives

• Outline for Programmatic Agreement 

Meeting 3 | 02.12.2009

• Historic Workgroup Update

• Finalize Goals | Objectives 

   Based on Synthesis

• Charrette Prep 

Charrette Day 1 | 02.25.2009 Charrette Day 1 | 02.25.2009

Charrette Day 2 | 02.26.2009 Charrette Day 2 | 02.26.2009 Meeting 2 | 02.26.2009

Charrette Pin-up for Community Charrette Pin-up for Community Charrette Pin-up for Community

Meeting 3 | TBD

• Review Charrette Results

• Review Draft Development Concept 

Week 8

Week 7

Week 6ANALYSIS

DEVELOP 
OPTIONS

• Review Draft Development Concept 

• Development of Programmatic 

   Agreement

• Review Draft Design Guidelines

Meeting 5 | 03.12.2009

• Historic Workgroup Report  

• Review Charrette Results

• Review Draft Development Concept 

• Review Draft Design Guidelines

Meeting 6 | 03.26.2009 Meeting 4 | 03.26.2009 Meeting 3 |  03.26.2009

Present Final Development Concepts Present Final Development Concepts Present Final Development Concepts

Week 12

Week 9

Week 10

Week 11

ALTERNATIVES 
ANALYSIS

OUTCOMES

DEVELOPMENT 
CONCEPT 

PROGRAMATIC 
AGREEMENT


